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sometimesmaybeproducers,too・ＡＵｔｈｅｙｎｅｅｄｉｓａｎｏｆＹ１ｃｅｗｉｔｈａｔｅｌｅphone，Anyonecanfreelyenterthemarketandtheentrancebarrierissensiblyｌｏｗ・Theoreticallyspeaking,theycanexploitthemarketiftheyarecapableofintroducingcompetitive productsThisindicatesthatinltalycompetitionhasgeneratedadvancedplanning (designandmaterials)，productionsystems（organisationofsubcontractors)， 
productiontechnology（useofinfbrmationtechnologyandmachinery）andmarket 
development． 
(3)Apparently,notonlywholesalersandapparel-makersbutalsomanufhcturersin 
Japantendtobemass-production-orientedandmarket-share-oriented・Evenif
wholesalersand,ｉｎparticular,qppα犯J-majbe79swhicharelarge-sizedflrms,havemanylinesofproductsincludingimportedgoods，ｔｈｅｙｃａｎｎｏｔｆｌｅｘｉｂｌｙｃｏｐｅｗｉｔｈｔｈｅ Ｈｕctuationofdemandandthevariationofeachlineofproducts、Asamatteroffact，CZppa花ﾉｰ、αﾉｾershaveincreasedtheirbrand-namesasameasuretoincreaseproduct-lines,buttheyseemunabletomanagealotofbrand-nameseasily・Theymustproduceandsellacertaiｎｖｏｌｕｍｅｏｆｇｏｏｄｓｔｏｍａｉｎｔａｉｎｔｈｅｉｒｏrganisationordistribution 
channe13 
Inindustrialdistricts，ｍｏｓｔｏｆｎｏｔｏｎｌｙｍａｎｕｆａｃｔｕｒｅｒｓｂｕｔａlsoproducerslack 
enoughproductiｏｎｋｎｏｗ－ｈｏｗ，ｍａｎａｇｅｒｉａｌｒｅｓｏｕｒｃｅａｎｄｍａｒｋｅｔｉｎｆbrmationto 
diversifytheirproductsandtoshifftotheirgoodsintohighergradesTheprofIt marginthattheygethaｓｂｅｅｎｇｏｉｎｇｄｏｗｎｄｕｅｔｏｔｈｅｄｅｐｅｎｄｅｎcetowholesalersAsa 
result，ｔｈｅｙｈａｖｅａｔｅｎｄｅｎｃｙｔｏｔｒｙｔｏｉｎｃｒｅａsetheirproHtmarginbyexpanding productionvolume 
lnItaly，businessadministrationisverylikelycentredonnichemarkets28)． 
CompaniestlyhardtodifYbrentiatethemselvesfiPomothersbyexploitingmarketsthat 
９９ 
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ａｒｅａsfreefromcompetitionaspossible・Inpursuitofhigh-value-addedproducts，
companlesalsotrytomaketheirproductsmoresophisticated・BecauseoftheirprofIt‐
dirivenpoliciesandawarenessoftheriskofexpansion,ｅntrepreneursarecautiousof 
extendingtheirfirmsandofproducingavolumeofproduct29)．Ｉｎｔｈｉｓｗａｙ，the 
prolifbrationofproductsisrealisedelupostinanindustrialdistrictasawhole． 
(4)AdifYbrenceoftechnologyusedinＪａｐａｎａｎｄｌｔａｌｙｍａｙａｌｓｏｂｅａｆａｃｔｏｒｆbr 
comParlson、Ｉｎｔｈｅｐａｓｔ,equipmentandmachinemanufacturersinJapan，mostof
whichweresmall-sized，suchasironworks,werelocatedwithinandnearindustrial 
districtsandsupportedproducersinthosedistricts・Nowadaysonlyseveraloravery
fbwmanufncturerssurvivethroughcompetition：ｔｈｅｙｓｕｐｐｌｙｔｈｅｉｒｐｒｏｄｕｃｔｓ 
ｎａｔｉｏｎａlwideorworldwidefromahandfUlofproductioncentres・Asaresult,machines
ingeneralhavebecomestandardised,sophisticated,andlarge-scalebyusingcomputer 
technology・Naturallyｃｏｓｔｆｂｒｓｕｃｈｔｅｃｈｎｏｌｏｇｙｔｅｎｄｔｏｂｅｈigher，whichseemsto
encourageexPansionofscaleandtoincreaseproductionvolumeinordertomakeupfbr 
machineIydePreciation・Ｆｏｒexample,incaseofthefUrnitureindustry,awoodworking
machinewithnumericalcontrolistooefYIcientandtooexpensivefbrasmallprodu-
cer3oL 
Nearltalianindustrialdistricts，ｔｈｅｒｅｓｔｉｌｌｒｅｍａｉｎｓｍａｌｌ－ｓｉｚｅｄｍachine 
manufncturers、Cooperatingwiththelocalproducers,theydevelopandmanufacture
sPecial-PurPosemachines・Japanesecompaniesintheshoe，furniture，andtextile
industriesoftenimporｔｍａｃｈｉｎｅｓｍａｄｅｉｎｌｔａｌｙ・Systematictechnologyfbr
manufacｔｕｒｉｎｇｓｕｃｈｍａｃｈｍｅｓｍａｙｂｅｏｎｅｏｆｔｈｅfnctorsthatsupportsdiversified， 
small-lotProduction・Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，Benetton，afnmousltalianknittingfirm，
boughtknittingmachinesmadeinJapanwiththemostadvancedtechnology． 
(5)Concernmgthemobilityamongprofbssions,ｔｈｅｄｅｇｒｅｅｏｆｂａｒｒｉｅｒｓｓｅｅｍｓｔｏｂｅ 
ｄｉfYbrent、InJapan,itseemsunusualfbrasubcontractorspecialisinginacertampart
oftheproductionprocesstobecomeaconverteroramanufnctureroftheentire 
productionprocess,insofnrasheorshedoesnotfindoutanydistributionchannels，In 
ltaly,however,conversionsareoftenseenbetweensubcontractorsandmanufacturers･ 
Insomecases，subcontractorschangeintomanuftlcturers，butinothercases，the 
reversehappens，especiallywhenthemanufHcturersturntobeunsuccessfUlas 
coordinators． 
(6)TheItalianstyleofmanagementisdiffbrentfromthatofJapan、Incomparlson
withJapanesesmall-sizedmanuftucturersandproducersofapparel，textileand 
fUrniture,Ｉｔａｌｉａｎｃｏｍｐａｎｉｅｓｏｆｔｈｅｓａｍｅｓｉｚｅａｎｄｉｎｔｈｅｓａｍｅｉｎｄｕｓｔｒｙｓｅｅｍｔｏｂｅｍｏｒe 
innovativeinmanagementparticulａｒｌｙｉｎｕｓｅｏｆｉｎｆｂrmationtechnologyandin 
overseasmarketing・InJapanthestructureofdivision-ofLlabouranddistribution
channelissofixedthatitmightnotbeeasytoinnovatemanagementfTeely． 
(7)WhilemostJapaneseentrepreneursinindustrialdistrictsaretroubledaboutthe 
lackofsuccessorsinfnmilybusiness，thesystemofeducatingsonsordaughtersto 
becomeasuccessorsfimctionswellinltaly・Thisispartiallybecauseofthehigherrate
ofunemployment，10.996ｉｎ1991,ｉｎｌｔａｌｙ３'１.Ashumanresourcesfbrproductionare 
plentifnlinltalianindustrialdistricts,entrepreneurscanemployableworkerseasily． 
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Asmanyscholarspointedout,anindustrialdistrictisalocalpoolofskinMoreover， 
localgovernmentandassociationshavetriedtoattract“newblood，'withvanous 
policiesandservlces． 
(8)Thefimctionofmdustrialdistrictsisdiffbrentbetweentwocounties,thoughthe 
systemofdivision-ofLlabourandmechanismissimilar、Italianindustrialdistrictsare
autonomousandrelativelyindependentfTomotherlargefirmsorinstitutions，Ａｔｔｈｅ 
ｓａｍｅｔｉｍｅ,ｔｈｅｙｈａｖｅａｌｍｏｓｔａｌｌｆｉｍｃｔionsofboththeproductionoftheirspecialised 
goodsandthesociallifbofemployersandworkers,onwhichlocaleconomiesarebased 
Oｎｔｈｅｏｔｈｅｒｈａｎｄ，anindustrialdistrictinJapanholdsfbwfUnctionsexcept 
production:itseemscomprisedonlyofafactoriesorsubcontractors,thoughthereare 
someexceptions． 
5.Ｔｈｅｖｉａｂｉｌｉｔｙｃｏｎｄｉｔｉｏｎｓｏｆａｎｉｎｄｕstrialdistrict 
Theproportionofindustrialdistrictsinltalianeconomyisbyfnrlargerthanthatof 
Japaneseeconomy，ａｎｄｔｈｅｆｂｒｍｅｒａｒｅｍｏｒｅａｃｔｉｖｅｔｈａｎｔhelattenHowever,the 
fblmeralsoappearstohavereachedmature・ThegovernmentofEmiliaRomagna,itis
said,hasimplementedahigh-wagepolicyfbrworkersBut,infHct,althoughonly 
underthecategolyofpiecework,thelongworkinghoursofperipherallabourers,and 
theirpoorworkingconditionshavelargelysupportedtheThirdItalymodeLBasedon 
theresultoftheauthor，sresearch32),ItalianmanufHcturersamidstrisinglabourcosts， 
wereinclinedtousesubcontractorslocatedinlower-wagedistricts，ｆｂｒｅｘａｍｐｌｅｉｎ 
Ｍａｒｃｈｅ，ｏｒｉｎｔｈｅｍｏｒｅｓｏｕｔｈｅｒｎｒｅｇｉｏｎｓ・Ａｓｔｈｅｙｈａｖｅｌｏｓｔｃｏｍｐｅｔｉｔｉｖｅｃｏｓｔ
ａdvantages,Italiancompanieshavesoughtnichemarketsandpursuedsophisticatioｎ 
ｉｎproductdesignandquality，Butapparentlythisstrategyisreachingitslimit．‘`At 
themiddlestageoftheirlifbcycles,industrialdistrictsencounterproblemsendemicto 
theirfbrmandfimctionthatrequirebothmternalreflectionandrepair,aswellassome 
amountofoutsideassistance''33)． 
Ｔｈｅｒｅａｒｅｔｗｏｖｉｅｗｓｏｎｔｈｅｆｎｔｕｒｅｏｆｌtalianindustrialdistricts、Istheltalifm
industrialdistrictｓｍｏｄｅｌａｎｈｉｓｔｏｒｉｃａｌｓｔａｇｅ，ｏｒｍｅｒｅｌｙａｎｉｎｉｔｉａｌｓｔａｇｅｏｆ 
ｉｎｄｕｓｔrialisation，suchthatoftheindustlialdistricｔｓｉｎＵ.Ｋ・ｗｈｉｃｈＡ､Marshallhad
watcheddi8appearcompletelylOOyearsago？Ｄｏｍｏｓｔｏｆtheltaliandistrictsdecay 
withtheadvanceofindustlialisation？Doonlyafiewfirmssurvive,mergmgwithothers 
？Fromthispomtofview,theadvanceofindustrialisationmeansthatthesizeoffirms 
becomeslａｒｇｅｒａｎｄｌａｒｇｅｒｃｏｎｔｉｎｕｏｕｓｌｙａｎｄｔhatlargefIrms,insteadofsmall 
corporations,becomethemajority・Wemustconsiderthatelsewhere,however,ｉｎ
Europe,smallandmedium-sizedfirmshaveplayedanimportantroleinaneconomｙａｓ 
ａｗｈｏｌｅ、Moreover,largefirmslikelBMandGMarefbrcedtodecentralise,ｂｒｅａｋｉｎｇ
ｄｏｗｎｉｎｔｏｓｍａｌｌｅｒｕｎｉｔｓ，ｉｎｏｒｄｅｒｔｏｃｏｐｅｗｉｔｈｔｈｅｒａｐｉｄｃｈａｎｇｅｏｆｅｃｏｎｏｍｉｃ 
ｅnvironment・
Canweregardflexiblyspecialisedindustrialdistrictsinltalynotasastage,but 
merelyasaunlquetypeofindustriansation？Ｏrcanthesedistrictsserveasmodel 
substituteｓｆｂｒＦｏｒｄｉｓｍｉｎｌａｒｇｅｆＩｒｍｓｌｎｆａｃｔ，ｔｈｅｙｌｏｏｋａｓｉｆｔｈｅｙａｒｅｍａｔｕｒｅａｎｄ 
ｄｅcaying,aspreviouslystated・Conditionssuchaslowlabourcostortechnoｌｏｇｙｇａｐ
ｄｏｎ，tlastlongInamarketeconomy，anyeconomicactivityandsystemmusｔｂｅ 
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adjustedtothechangeofaneconomicenvironmenhOtherwise,evenoneofthelargest 
companieswillnotbeabletosurvive・Asanyindustrialdistrictmustbealsoadaptable
tochange，adaptabilityisindispensablefbrthedistrictsltalianindustrialdistricts 
havecopedwithimportedgoodswithloｗprice,greatlyshiftingintoproductionofhigh-
qualitygoodsanddiversificationproductslines・
Atthispoint,theltaliandistrictsseemtobemoreadaptableandflexiblethanthose 
ofJapan，becausethefbrmerarebothautonomousandHexible，havingalmostall 
fimctionsincludingvariousservicesButthelatterarepartiallydependenton 
wholesalersorapparel-makersandhavethefimctionofproductiononly・Evenifthe
wholesalersortheapparel-makershaveanadaptabilityandcansurvivechangesinan 
economiceｎｖｉｒｏｎｍｅｎｔｓｕｃｈａｓｔｈｅｒｉｓｉｎｇｙｅｎ，producersandmanufncturersin 
industrialdistrictsaswellasthedistriｃｔｓｍａｙｎｏｔｄｏｓｏ・Asamatteroffnct,mostof
thewholesalersandtheapparel-makersarealsoimporters,thoughtheyhavevarious 
managerialresourcesandinfbrmationandmaytrytosupporttheproducersand 
manufncturers、Therefbre，itisanecessaryconditionthatanindustrialdistrictbe
autonomous 
Fortheadaptabilitytochanges,itisimportantfbrindustrialdistrictstofbllowthe 
trendoftheadvancedtechnologiesanddevelopnewtechnologies,atleastpartially,ｂｙ 
themselves．Ｍostindustrialdistrictsinltalyprovidefirmsandcraftsmenwithvarious 
services，ａｓｉｎｔｈｅｃａｓｅｏｆＥｍｉｌｉａＲｏｍａｇｎａｌｎＭａrche，institutionsrelatedtolocal 
universitieshavealsoassumedakeyroleindevelopinglocalindustriesbyoffbling 
educationfbrworkersandmanagementandconsultingfbrmanagement,alongwith 
otherservices34)．However，ｉｎｍｏｓｔｄｉｓｔｒｉｃｔｓｔｈｅｆｎｎｃｔｉｏｎｏｆＲ＆Dwhichlarge 
corporationsstrivetｏｈｏｌｄｉｓｗｅａｋ，thoughtheycanuseadvancedtechnologies， 
improvetechnologiesandcreatenewideasonmanagementorproduction351．Notonly 
inhigh-techindustlybutalsoinlow-tech,evenifthedegTeeofimmediatenecessityis 
difYbrent,Ｒ＆ＤisthekeyfHctor，Atthispoint,ascholarsuggestedthatthedistricts 
shouldtlytoinvitelargecompaniestosetuptheirplantsorofficesfbrtransfbrring 
advancedtechnologiesandinfbrmationThewriterdoubtswhetherthispolicyis 
efYbctｉｖｅｏｒｎｏｔ、ThecentrefbrR＆Ｄｓｅemstobenecessaryinthedistrictsinthelong‐
ｒｕｎ･ 
Oneoftherequirementsfbrsurvivalistheexistenceofdivisionsorinstitutionsthat 
arecapabletransfbrringtechnologiesandinfbrmationtoproducersandcompaniesin 
thedistricts・Ｔｈｅｐｒｏｂｌｅｍｉｓｈｏｗｔｏｌｏｃａｔｅｔｈｅｍｔｈｅreorwhetherexistinginstitutes
areavailabletofillfiUthisfimction・Theinstitutionscouldbeuniversitiesorcollegesas
inthecasesofSiliconValleyinU・SAandBurden-burkinGerman36),ortheycouldbe
selfLgoverningbodiesorresearchinstitutes,ｓｕｃｈａｓｓｏｍｅｉｎＥｍｉｌｉａａｎｄＭａｒｃｈｅ． 
６．Ｃｏｎｃｌｕｄｉｎｇｒｅｍａｒｋｓ 
Nonationalorreglonaleconomiescanworkwellwithouttheentrepreneurshipof 
smallfirms・Buttheycannotsurviveontheirown、Theycanbeputintotwocategones：
ａｎ“industrialdistrict，，wheresmallandmedium-sizedcompaniesfbrmanetworkm 
responsetomutualdependency,ｏｒａｓｇｒｏｕｐｓｏｆｓｍａＵａｎdmedium-sizedcompanies 
whichworkfbrlargecorecompanieswithinanintegratedsystem・Thecoreneednotbe
necessarilyasinglecompanyandbothgroupsareoftensynchronised、Ｈｅｒｅｗｅｈａｖｅ
1０２ 
ＹｏｓｈｉｙｕｋｉＯｋａｍｏｔｏ 
discussedtheviabilityofthefirsｔｍｏｄｅＬ 
Ｗｅｍａｙａｐｐｌｙｔｈｉｓｍｏｄｅｌｔｏｐｏｌicyfbreitherdevelopingcountriesorunder-
developedregions，Therehavebeenalotofcontroversiesonthispoint,suchasthoseon 
thedevelopmentofsouthltaly371．WhiletheareaalongAdliaticSeeinSouthltalyhas 
succeededinindustrialisation,ｔｈｅａｒｅａｏｎｔｈｅｏｔｈｅｒｓｉｄｅｓｅｅｍｓｔｏｈａvelaggedbehind 
ForfiDrminganindustrialdistrict，togetherwiththevarlousservicesfnrnishedby 
publicandprivateentities,themostimportantfactoristheentrepreneurshipofpeople 
wholivethere・Thoughhowtoactivateandhowtomeasuretheentrepreneurshipare
anotherproblems,thedegreeofentrepreneurshipinmdustrialdistrictsseemstobe 
higherthanthatoutsideindustrialdistricts・Astherelatedservicesareprovided
there,asthedegreeshouldincrease・Aninitiatorisnecessaryfbrgoodcoordination
betweenentrepreneurshipandtheservices・Theextentofentrepreneurshipgreatly
valiesfromoneareatoanotherbothinltalyandinJapan，Manyhavepointedout 
that,inthecaseofltaly,theindustrialdistrictsandtheentrepreneurshipderivedfYom 
theexistenceof"metayage，，ｏｒ``mezzadria',,asystemofpeasantmrminginapartof 
Europe・Because,underthissystem,farmersmuststrivetofindoutsomethingtosell
asasidebusiness,theymanufactureddailynecessitiesorcraftarts・
Theremainingsubjectistounderstandthemechanismthattheentrepreneurship 
generates，However,ａｔｔｈｅｓａｍｅｔｉｍｅ,thewayofcreatingautonomousstructuresand 
vanousservicesshouldbetakenintoconsideration,ｉｎparticular,inindustrialdistricts 
orunder-developedareasofJapan． 
Ｎｏｔｅｓ 
ｌ）AgeographictriangledefinedbyUdine,PisaandAscoliPicenoandcentredon 
BolognaandFlorence、
２）SiliconValleyandRoutel28intheUnitedStatesareoftencitedasanindustrial 
districtofhigh-techindustries、
３）SeeBergmanetaJ.[19911 
４）See,fbrexample,Valli[1992]ｐｐ､242-8. 
5）See,Piore＆Sebel[19841 
６）AsfiDrthehistoly,ｓｅｅＢｌｉｍ[1990]andCappello＆Prandi[1973]、
７）Accordingtomyresearchinltaly、
８）SeeBecattini［1990],“TheMarshallianindustrialdistrictasasocioecnonncno-
tion"ｉｎＰｙｋｅ[l990LBecattini[1989][1992],ａｎｄＰｙｋｅ[1990]、
９）Ｐｙｋｅ[1990]ｐ2. 
10）ThepopulationofthetextileareaincludingPratocitywas315,000. 
11）SeeBalestri[19901 
12）AccordingtothedataoflnstitutoNazionaleperilCommercioEstero(ＩＣＥ)． 
13）ＳｅｅＰｙｋｅ[1990]ｐ33 
14）Concerningltaliafiashiongoods,wecannotignorethemctthattheproducersof 
lta1ianfashionarealsotheconsumers 
l5）SeeSengenberger[1990]ｐ154. 
16）Privateconsultingcompaniesandprivatebusinessschoolsalsoarelocatedinthe 
districts， 
17）Privateconsultmgcompaniesandprivatebusinessschoolsalsoarelocatedinthe 
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l8）Inltaly,thereseemsbeamoredistmctcharacteristicfbreachregionoreachcityto 
maintainitsownculturalidentitythanthoseinanyothercounties・Ｉｔｉｓｃａｌｌｅｄ
“Capmanilismo'，.``Capmanello'，meansachurchbell,thatistosayeachdistricthas 
itsownchurchbelL 
19）Capecchi,Ｖ､pointsthisout､ＳｅｅＰｙｋｅ[1990]ｐ29. 
20）‘`Sakaki":Thesmallindustrialdistrictofthemachineindustryinthecentralpart 
ofJapan,Naganoprefbcture.“Keihin，';TheindustrialdistrictlocatedbetweenTo‐ 
kyoandYokohama，andspecialisedinthemachineandelectronicsindustries 
Smallenterprisesinthisdistricthaveanimportantroleassuppliersfbrlarge 
high-techfirms、
21）Forthepurposeofvariouspolicies、
22）ｓｅｅｓmallandMediumEnterplisesAgency[1992]ｐ､99. 
23）Anewfbrmatofretailshop 
24）TheJapanesegovernmenthascarriedoutalotofindustrialpolicies,inthefblmof 
providingfimdsand,atthesametime,regulatmgfirms・However,mostofthem,in
particularthepoliciesfbwardsacertainmdustlyschasthetextileindustly,did 
notsucceed 
25）SeeSengenberger[1990]ｐ､145.TableLLargefirmsaredefinedashavingover 
５００employees 
26）Largecorporationsaredeflnedashavingover300employees、
27）Ｆｏｒexample；Renown,ｗｉｔｈｔｈｅｔｏｔａｌｓａｌｅｓｏｆ２３２ｂｉＵｉｏｎｙｅ､;Kashiyama,with 
salesof208billionyen;World,withsalesofl54billionyen 
28）Accordingtomyfieldresearchinltalyinl992. 
29）SeeKiyonari[1992]ａｎｄOkaｍｏｔｏ[19921 
30）AccordmgtomyresearchinShizuokaPrefbcture,anentrepreneurwithawood‐ 
workingmachinewithnumericalcontrolbegandoingnewbusiness，assumesa 
cuttingprocessonlyEvenifaproducerbuysitfbrhisownuse,theoperationratio 
wiUbeveIylow， 
31）Thisfiguremaymislead,because,intheThirdltaly,therateofunemploymentis 
verylow、
32）MyresearchinCarpi,anindustrialdistrictofknittingwear、
33）ＳｅｅＢ１ｉｍ[19921 
34）SeetherelationshipbetweenAnconaUniversityandlSTAO 
35）ThetechnologicallevelofsmallCorporationsisthesameasthatoflargeSeePyke 
［19901 
36）TheSteinweisfbundationorganisesuniversitiesandcoUegesfbroffbring 
techonicalandtechonologicalconsultingfbrsmallenterprises、
37）Forexample,ｓｅｅＰｙｋｅ[19901 
38）Ｔｈｉｓｍａｙｂｅｎｏｔｔｈｅｖｅｒｙｓｏｌｕｔｉｏｎｔｏｍyquestin，thewayofrestructuring 
industiraldistrictsandofdecentralisingthｅＴｏkyoMetropolis､However,fromthis 
pointofview,concretepouciesshouldbefbrmulatedandcarriedout． 
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